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Supporting Happy Hearts - Statement of Purpose

Quality and Purpose of Care
This statement of purpose aligns with the Children’s Home Regulations 2015. It offers an overview of the services we provide to ensure the highest quality care for our young people. We aim to deliver the highest standard of care within a home-like environment. To ensure the safety and well-being of each young person, we collaborate closely with them, their families, and other relevant agencies such as social workers.
Mission Statement  
Our mission is to provide a safe, nurturing, and therapeutic environment for children and young people aged 8-17 who are experiencing a number of difficulties including significant emotional, social, behavioural difficulties, mental disorders, sensory impairment and learning disabilities. We are also able to support young people who may be facing difficulties in relation to drug/alcohol problems.
Vision Statement  
We envision a future where all children and young people have the opportunity to thrive, regardless of their background or challenges. We strive to be a beacon of hope, offering a pathway to healing, growth, and a brighter future.
Core Values  
• Safety: Ensuring the physical and emotional safety of all young people in our care is our priority  
• Respect: Valuing and respecting the individuality, dignity, and rights of each young person.  
• Nurturance: Providing a warm, supportive, and loving environment where young people feel valued and accepted.  
• Therapeutic Care: Offering high-quality therapeutic interventions to address the unique needs of each young person.  
• Empowerment: Fostering independence, self-reliance, and a sense of agency in all young people.  
• Collaboration: Working collaboratively with families, schools, and other 
stakeholder to enable the best outcomes for young people.  
Guiding Principles  
• Child-centered approach: All decisions and actions are made with the best interests of the young person at the forefront.  
• Trauma-informed care: Recognising and addressing the impact of trauma on the young person’s development and behaviour.  
• Strengths-based approach: Focusing on and building upon the strengths and resilience of each young person.  
• Person-centered planning: Involving young people in the planning and decision-making processes that affect their lives.  
• Ethical practice: Adhering to the highest ethical standards in all aspects of our work.  
Services Offered  
The services we offer are: 
• Therapeutic interventions: Individual, group, and family therapy; play therapy; 
art therapy; and other evidence-based therapies.  
• Life skills development: Cooking, cleaning, budgeting, and other essential life skills training.  
• Recreational activities: Opportunities for sports, arts, and other recreational activities to promote social and emotional well-being.  
• Family support services: Support and guidance for families to maintain and strengthen their relationships with their children.  
• Aftercare planning: Transition planning to support the young person’s successful transition to independent living or other appropriate placements 
Care Planning 
We will work closely with social workers and ensure that individualised care plans are in place. The care plans will take into consideration the young person’s unique needs. 
Our home 
The property is a three-bedroom detached house located on Hillside Avenue in Huyton, Liverpool. It features spacious bedrooms, with the young person having a large double bedroom equipped with a TV and a desk for study or gaming. The young person's bedroom has access to an ensuite bathroom, and there is also a main bathroom. On the ground floor, the property includes a family living area, a large open-plan kitchen, a cloakroom, and a generous garden space. The property is equipped with external CCTV, a fire alarm system, and lighting that is tested weekly. It also has gas and electrical safety certificates and a carbon monoxide alarm to ensure safety. A location risk assessment has been completed and is available upon request, detailing available services, transport links, and activities in the area.
The property provides safe and secure residential care with 24/7 supervision and support in a home-like environment. It accommodates one young person, who will be supported by either two or three staff members, depending on their care plan and requirements. The property can house either a male or female young person aged 8-17.
In our children's home, it is crucial to provide a rich and varied experience for our children. We ensure that staff support children in exploring their interests by understanding their individual needs and preferences. Regular assessments, such as developmental assessments, will be undertaken, and we will explore their hobbies, passions, and preferred activities through regular conversations to understand their likes, dislikes, and aspirations.
We offer a range of opportunities, including creative activities like arts and crafts and physical activities such as sports. Staff will encourage children to try new things and step outside their comfort zones. We provide a safe and supportive environment for children to experiment and develop new skills. Staff will actively participate in activities with children, demonstrating their own enthusiasm and enjoyment. We encourage children to reflect on their experiences, both positive and negative, and staff will support them in identifying their strengths and areas for development. We collaborate with local community organisations, such as youth clubs, leisure centres, and libraries, to provide access to a wider range of activities. Our location risk assessment details all the above services available in the area.
Complaints Procedure 
We have a complaints policy that outlines the procedure for raising complaints. This policy is available within the home and can be emailed upon request. For any questions regarding the complaint process, please contact Laura or Carly using the details provided below.
Child Protection and Behaviour Management 
We have several policies in place, including safeguarding, equality, and diversity, which all staff are trained on. Young people are also made aware of these policies. Regarding behaviour management, we have a policy and offer incentives to young people for positive behaviour. We also have a missing child policy, and all staff are trained on the procedures to follow if a young person goes missing, ensuring the correct process is followed for their safe return. Effectively managing risks and understanding potential triggers help us mitigate the risk of a young person going missing. We have a dedicated missing person liaison officer within Merseyside Police, Rebecca Davies, who can be contacted at [Rebecca.davies@merseyside.police.uk](mailto:Rebecca.davies@merseyside.police.uk).
Views, wishes and feelings
We have an Equality Policy to ensure that young people, their families, and all staff are treated with dignity and respect. This policy details how we manage any concerns.
In our children's home, fostering positive relationships between staff and children is paramount. We prioritise relationship building through unstructured one-on-one interactions and shared activities to build rapport and trust. Staff are encouraged to actively listen, show empathy, and validate children's feelings, even during challenging behaviours.
We maintain consistent routines and expectations while being flexible to the individual needs of each child. Respecting children's views is crucial, so we create opportunities for them to express their views, wishes, and feelings through one-on-one conversations and feedback forms. We involve children in decision-making, such as meal planning, choosing activities, and decorating common areas. Our children's guide, which we have already produced, will be shared with the children for their review and input.
Staff receive ongoing training on topics such as child development, communication skills, and trauma-informed care. We offer regular supervision and mentorship opportunities for staff to reflect on their interactions with children and receive guidance and support. We prioritise staff well-being, recognising the emotional demands of the role, and provide support mechanisms such as regular one-to-ones with the manager and options to attend well-being sessions like mindfulness.
We foster a warm, welcoming, and inclusive environment where children feel safe, valued, and respected. We use positive reinforcement, minimise punitive measures, and celebrate children's achievements and milestones to boost their self-esteem and confidence.
Education
We support on-site schooling and collaborate closely with local schools to ensure children receive appropriate education. Our home provides a quiet and conducive learning environment, with staff offering access to educational resources. Qualified education staff or tutors will be employed for children needing additional support. We will regularly review each child's educational plan to track progress and identify areas for further assistance, using data to develop effective support strategies and interventions. Observations, assessments, and staff feedback will help us monitor progress.
Staff will receive training on supporting children's education, including managing challenging behaviours, assisting children with special educational needs, and fostering a love of learning. If a child attends an external educational establishment, we will ensure their attendance is consistent.
Enjoyment and achievement
In our home, it will be crucial to provide a rich and varied experience for our children. We ensure staff support children in exploring their interests by understanding their individual needs and interests. We will undertake regular assessments such as developmental assessments and explore their hobbies, passions, and preferred activities by having regular conversations with children to understand their likes, dislikes, and aspirations. 
We offer the children a range of opportunities including creative activities such as arts and crafts and physical activities such as sports. Staff encourage children to try new things and step outside their comfort zones.
We provide a safe and supportive environment for children to experiment and develop new skills.
Staff will actively participate in activities with children, demonstrating their own enthusiasm and enjoyment.
We will encourage children to reflect on their experiences, both positive and negative. Staff will support children by helping them to identify their strengths and areas for development. 
We will collaborate with local community organisations, such as youth clubs, leisure centres and libraries to provide access to a wider range of activities.
Health
Our manager is a qualified nurse with extensive experience. We have a first aid kit on the property, and all staff are trained in health and safety. We will research and maintain contact with local services such as libraries and councils to stay informed about available sessions for children, including health promotion services and physical or mental health activities. We will regularly liaise with all professionals involved in the child’s care, ensuring effective communication with all support services as necessary. If any health concerns arise regarding the children, we will seek assistance from their GP or consult with the social worker or other relevant stakeholders. Details of health services, including GP, dentist, and hospitals in the area, are outlined in our location risk assessment.
Positive relationships
All staff will promote and support contact between children and their families and friends. 
Protection of children
We comply with the Children Act 1989 Working Together to Safeguard Children (2018) to ensure safeguarding and promoting the welfare of children. 
Keeping Children Safe in Education (2021) provides specific advice for schools and colleges on safeguarding children. It covers topics such as child sexual abuse, online safety and mental health. 
Supporting Happy Hearts has a safeguarding policy, which all staff are aware of. All staff and the children will be aware of how to raise safeguarding concerns. 
Details of the home's approach to behavioural support, can be found in our behavioural policy. In regard to restraint children, all staff are restraint trained and restraint in relation to a child is only permitted for the purpose of preventing (a)injury to any person (including the child); (b)serious damage to the property of any person (including the child); or c)a child who is accommodated in a secure children's home from absconding from the home. Restraint in relation to a child must be necessary and proportionate.
We have both male and female staff who have the experience of working in a children’s home and have the required knowledge and either qualified or working towards a qualification. We have a robust recruitment process that involves completion of an application form, an interview to ensure that the staff are aligned to our values and have a real passion for working with children. As part of the recruitment process, we obtain employment history and references. We conduct regular reviews of training and development during appraisals and one to ones to identify any gaps in staff skills and knowledge This information will inform a training needs analysis to ensure staff have the necessary skills and knowledge to meet the diverse needs of the children. To retain staff, we offer competitive rates of pay, training and development opportunities and employee incentives, this will ensure that we retain staff who are experienced.
All staff are DBS cleared.
Commitment to Quality  
• We will be Ofsted registered, ensuring compliance with all Ofsted regulations 
• Compliant with the Children’s Home Regulations 2015. 
• We are committed to providing high-quality care that meets the highest standards of excellence.  
• We will continuously evaluate and improve our services based on feedback from young people, families, staff, and other stakeholders. 
Leadership and management
Laura Driscoll 
Laura is one of the Directors and serves as the Responsible Person. She has completed several Human Resources qualifications, including Level 3 and Level 5 Chartered Institute of Personnel Development (CIPD) certifications, as well as a Level 7 Advanced CIPD Diploma in Strategic People Management. Laura is also a trained mental health first aider.
With over 18 years of experience in human resources, Laura has spent the last five years in management and leadership roles, involving line management and team leadership. Her safeguarding knowledge and experience stem from her role as an HR Business Partner, where she has liaised with safeguarding leads and attended meetings with social workers, the police, and other relevant stakeholders.
Laura is responsible for drafting policies and training managers on policies such as Equality & Diversity, Safeguarding, and Respect and Dignity at Work.
Carly Charlesworth
Carly is one of the Directors and serves as the manager of the home. Carly holds a BSc Honours Degree in Nursing and a Diploma in Mentorship. Carly has worked as a charge nurse within the National Health Service (NHS), gaining experience in safeguarding and collaborating with Multi-Disciplinary Teams. Carly led a ward of 34 staff, including registered nurses and healthcare assistants, and also taught student nurses. In Carly's role as a charge nurse, Carly was responsible for the care of patients under Section 2 or Deprivation of Liberty Safeguards (DOLS). Carly's role was not only clinical but also included ensuring safe staffing levels, managing rotas, and conducting safety checks. Carly liaised with various stakeholders, including consultants, social workers, patients, and their families.
Contact Details 
Further information regarding our organisation can be found here – 
https://www.supportinghappyhearts.com/ 
Email - Happyhearts2025@myyahoo.com 
Laura Driscoll¸ Company Director and Responsible Person – 07770236017 
Carly Charlesworth, Company Director and Manager - 07425393249
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